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Group Leader’s Report 2016 – Transition in Leadership 

 
Welcome everybody, parents, leaders, honoured guests and honorary members, 
thankyou all for coming this afternoon. This is the seventh annual report that I have 
given and its always very pleasing to be able to say that we have achieved our aims for 
the year and continued to grow as a group.  As I wrote last year:  I am anticipating that 
the leadership team in the group will grow even stronger this year as various leaders 
step up and that five or six of our leaders will attend an SAPD course and get their Wood 
Beads.  Strengthening our leadership will ensure the continued strength of our Group. 
 
1DSG Leaders 
The focus this year has therefore been more on the adult membership and it has been 
fantastic to see the growth and development in the sections as leaders have taken on 
their role as section leaders and really run with it. 
 
Hayley Law has developed a great team in Keas and has an incredibly well run section 
 
Mike Hansen and Kevin Law are setting the pace as excellent Akela’s for the two cub 
packs and are continuing the high standards we have always set in Cubs 
 
Moira, Rixt and Rebecca have taken to their new roles in the Scout section with gusto - if 
not without trepidation! -  and Moira in particular has excelled in her role as the primary 
leader of the 1st Devonport  contingent going to Jamboree. 
 
And finally Cliff has come into Venturers and slipped comfortably into the massive shoes 
of Mike & Raewyn Miller to take over the role as Venturer Leader. 
 
Unfortunately the SAPD course was cancelled but otherwise the evidence of 
strengthened leadership within the group is very evident and I would like to thank all the 
section leaders for making my life an awful lot easier.  Aside from giving me a lot more 
paperwork to sign ! 
 
Last year we had 108 youth members, 16 Warranted Leaders and 12 parents on the 
Group Committee.  Today we have 95 youth members, 20 Warranted Leaders – 17 of 
whom have their Gilwell Woggles - and 14 parents on the Committee. 
 
 
1DSG Committee 
The Committee has also been very strong this year, despite some difficult challenges 
that we have had to face.  Its been very much a case this year of what doesn’t kill you 
makes you stronger and I would like to say thankyou in particular to Jo Collinge and 
Moira Janzen for their efforts and support during some especially trying moments this 
last year. It is pertinent also to thank ZL Sonja Brown at this point for her support as well. 



We began the year re-negotiating with Auckland Council over the issue of the ownership 
of the scout den and got them to realise and acknowledge that they own the building -  
and have in fact always owned it!  The significance of this is that we no longer need to 
be paying Insurance on the building, which immediately saved us from having to 
generate $3,000 pa for that purpose.  In addition, it also meant that monies we have 
allocated to that was refunded and was able to be transferred elsewhere – to the much 
better cause of supporting scouts and venturers who want to attend Jamboree and the 
National Schools. 
 
We have been very fortunate this last year to have been in receipt of donations from a 
number of individuals in the community who responded to our 2015  ‘Appeal for Funds’ 
with a whopping $5,300 response !   We were even able to give $1,000 from this appeal 
to BeachHaven Scout Group!! 
 
I would like to thank and acknowledge in particular the financial support that we have 
received from Alex Biland, Brian Barraclough and the Devonport RSA.  The $1,800 they 
have given us this year has gone into the Thorburn Award, a bursary award that we 
have set up for attendance at the National Schools. 
 
What has been particularly gratifying this year has been the amount of funding and 
fundraising we have generated ourselves, from the Coal Drive and the Santa Parade 
and the Christmas Tree fundraiser…. and we really only have one person to thank for 
this and that is Katherine Downs, who single-handedly has raised about $12,000 for the 
group in the last twelve months, including some $8,500 in funding applications.  Due to 
her hard work, we now have a new path and drainage system at the back of the 
Venturers Hut, new patrol storage boxes and cooker boxes, 2x Personal Locator 
Beacons, wind wands, signage and a couple of new tents. 
 
I would also like to thank Cary and Carol for their efforts and support of the social events 
in the year, including our ever-successful Mudslide Day and Clip n Climb adventures.   
 
And also to Julie Reger who plays a quiet, unassuming but all-important role of 
managing the scout den for childrens parties, yoga teachers, TGS Cyclists, Lego Clubs 
and all sorts of other community activities that help bring life and vitality (and much-
needed funds!) to our Scout Den.  $4,600 is not an insubstantial amount of money ! 
 
Sections 
I will leave discussion of the sections to the respective youth members and leaders who 
are present here today; but I do need to say a few things – and what better place to start 
than to, once again, thank Mike & Raewyn Miller for their extraordinary generosity of 
time and effort over the last two years to get the Venturer Unit established.  We had a 
‘thankyou’ evening with them last term but I am sure that the Venturers here and Cliff in 
particular will happily acknowledge how easy their roles have been due to the work that 
Mike and Raewyn have done. Mike and Raewyn remain in the Group as part of the 
Senior Leadership team 
 
The Year Ahead… 
The group is in a strong condition in terms of membership and stable condition 
financially at the moment.  But change is never very far away!  We have lost no leaders 
in 2016 – but by the end of 2017, many of the leaders you see in the chart below will 
have moved on or moved sections….. We will need to recruit new leaders if we want the 
Youth Membership levels to stay as they have been. 
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Group Chair’s Report, Jo Collinge 
 
The role of the Committee is to support the Group Leaders in delivering the scouting 
programme.  The Leaders are already giving huge voluntary time and skills to provide an 
extensive range of scouting activities.  The Group Committee shares a small part of the 
load behind the scenes by providing administration, fundraising, maintenance and 
repairs, and contributing to the health of the group. 
 
Working alongside Christopher as Group Leader, some examples of work from the 
Committee this year include: 
• Dammi Ameratunga as Membership Secretary who manages membership fee 

payments, including keeping an eye out for families who might benefit from our 
hardship fund 

• Katherine Downs, who has lead the Group’s fundraising efforts, including a virtually 
single-handed Xmas Tree drive last year, and has achieved a significant increase in 
grant income through vigilant funding applications. She is ably supported by Cary 
Cochrane and our new recruits Catherine Thorpe and Jodie Trainor who are the 
power behind events such as Mudslide Day, and will ensure our next Christmas Tree 
sales are not the solo operation of the past.    

• Cliff Brown is our Bach Officer, a role that I think is unique in World Scouting, looking 
after our wonderful treasure on Rangitoto for us all to enjoy.  He promotes and 

administers bookings, which provide the funds for his regular programme of 
maintenance.  He also helps to look after our relationship with the Department of 
Conservation, whose support is required for our presence on the island.   

Also to be mentioned in despatches: Kate Parker, Group Secretary providing an efficient 
minute taking and administrative service, Rosalind Usherwood, Group Treasurer 
keeping our accounts in order, and Julie Reger, Hall Manager, who raises funds by 
hiring out the Den.   These are all activities that often go un-noticed and un-sung, but 
you would definitely know if they weren’t there.  
 
Our final member is Moira Janzen who keeps the Den in supplies. That might sound like 
light duties until you remember she is also Deputy Group and Scouts’ Thursday night 
Leader. Oh, and Jamboree Leader for 1st Devonport. 
 
The Committee is proud to support all our leaders and the excellent programme they 
deliver, and this year we have initiated some joint meetings to ensure the Committee has 
a closer connection to the Leaders, and understands what they need from us.  We can 
also bring the perspective of parents to the running of the group. Understanding more 
about how Leaders operate has enabled the Committee to identify where practices could 
benefit from being more transparent, for example when our youth members can ask the 
Committee for funds, and how their requests will be assessed. We’ve developed some 
simple policies around a number of matters, knowing that the health of the group is 
enhanced when everyone understands the same thing.   
 
This closer connection has also stood us in good stead when, as inevitably happens 
from time to time in any group, there are disagreements between some of the adults. 
The perspective of parents on the Committee can and has played a part in resolving 
these issues as smoothly as possible, and in learning lessons for the future. 
But fundraising is still the major part of our work. There are many costs in running the 
Group which aren’t immediately obvious. For example, we give about a third of our 
income over to the national Scouts’ office, who use this to support and develop the 



organisation as a whole.  Examples of how we’ve spent money raised from fundraising 
and grants this year include: 
 

• purchasing new tents 

• getting the drainage fixed  

• buying a trailer which saves money on regular hiring costs 

• funding young leaders to go to Jamboree  

• funding our leaders to take advanced SAPD training 

Fundraising requires more warm bodies than just the Committee members, so we do 
ask that all parents help at one event each year, be it making a cake for the Mudslide 
Day staff or staffing the Santa Parade sausage sizzle. This helps us in our goal to keep 
term fees as low as possible.  
 
That goal was particularly challenging this time last year, as Auckland Council had 
determined that we, not them, owned the Den. And this ownership came with the costsof 
buildings insurance and repairs. The Devonport community rallied round in response to 
an appeal letter from Christopher which raised just over a whopping $5,000.  But even 
whilst we were still balancing our books, there was an about turn by Council who finally 
saw the world our way and agreed that they did indeed own the building. And therefore 
they were indeed responsible for buildings insurance and repairs. The 26 generous 
donors were happy for us to keep the funds, which we have been ableto use on 
equipment, the National Schools fund, and to subsidise our participation at Jamboree.  
This is an approach which will benefit all youth members over time.  
 
A particularly pleasurable activity for the Committee is awarding grants to Scouts and 
Venturers participating in Scouts National Schools. These grants come from a specially 
created Thorburn Award, funded by local Devonport resident Brian Barraclough and now 
supplemented by the former Scouts who donated to our special appeal. Two Venturers 
and three Scouts have received grants this year to take part in courses ranging from 
snow school, to canoeing, to aviation.  All were keen in their applications, but that was a 
pale comparison to the delight and enthusiasm of the reports back to the Committee that 
they were required to make following the courses. The National Schools, run to an 
excellent standard by volunteer leaders, are undoubtedly a highlight of many of our 
childrens’ time in Scouts, as much for the fun and the adventure as for the skills learned. 
The Thorburn Award, and the opportunities it provides to our youth members, is just one 
example of the health of our group. The Group Leader’s report sets out the extensive 
range of activities, expeditions and camps that took place during 2016, and notes a 
number of Scouts and Venturers completing the Scouting curriculum to the highest level.  
All this on top of an active weekly programme of group meetings.  
 
These are all activities we want our children to join Scouts for. The 1st Devonport Group 
is one of the few in the Zone to run such an extensive programme, and have so many 
Leaders with Gilwell woggles.  It is a testament to the quality of our leaders, the 
mentoring and role modelling they provide, and the support and training they receive.  
And of course all under the leadership of Christopher Jones, who puts in countless hours 
not only on the Scouting programme, but also as a Committee member driving many of 
our successes this year. 
 
Jo Collinge, Chair, 1st Devonport Scouts 
 
 



1st Devonport Scout Group 
Treasurers Report for the year ended 30 September2016 
 

This report is to accompany the 2016 Statement of Financial Performance, Balance 
Sheet and Notes as tabled at the Annual General Meeting.  
 
The 2016 financial year saw our income for general operations coming from four primary 
sources, subscriptions, fundraising, grants and donations and Den Hire. We received 
$26,347 in subscriptions and generated $7,165 from fundraising activities. The 
fundraising activities comprised the following: 
 
Xmas Trees  $3,474 
Santa Parade  $1,983 
Coal Drive  $907 
Mudslide  $566 
Sundry   $235 
 

  

We received grants and donations from the following individuals and groups: 
Auckland Council   $5,952 
Pub Charity    $1,110 
Devonport Takapuna Board  $900 
Fonterra       $529 
Donations    $5902 
 
The rental from hiring the den was $4,660 for the year. 
 
The group raised $650 from a sponsored urban jungle hike which will be donated in the 
form of trees to be planted in Paddy’s Bush. 
 

The expenses relating to general operations are detailed in the Statement of Financial 
Performance, however it should be noted that during the year the Auckland Council 
reversed its 2015 decision that the 1st Devonport Scout Group own the den in Allenby 
Avenue. This meant we were able to cancel the insurance policy we had taken out and 
received a full refund of the 2015 premium of $2,821. 
 

The Rangitoto Bach generated income of $2,011 and incurred expenses of $764. The 
surplus from the bach of $1,247 has been tagged for any future maintenance that my 
need to be carried out at the bach. 
 
In terms of assets, the Group ended the financial year with $39,269 in the bank account.  
Of these funds, $35,034 has been tagged for future spending for Jamboree, National 
Schools, funds available specifically to Venturers and funds for the Rangitoto Bach 
maintenance. 
 
The Committee has set aside $1000 per term as funds for Leaders to attend Jamboree 
in 2017.  From this fund we have been able to support Tamara Philips and Theo Hoyte 
to attend Jamboree to the value of $1000 each. Youth members have also paid deposits 
and undertaken fundraising meaning that we currently have $14,346 tagged for 1DSG 
jamboree spending. In addition we are holding $15,936 on behalf of the Calliope, 
Warkworth and Puhoi Scout groups for Jamboree. 
 

Rosalind Usherwood 
Treasurer. 



1st DEVONPORT SCOUT GROUP    
    

STATEMENT OF FINANCIAL PERFORMANCE   

FOR THE YEAR ENDED 30 SEPTEMBER 2016   

    

GENERAL OPERATIONS Notes 2016 2015 

INCOME    

Subscriptions     26,347.00  26,868.00 

Fundraising (Net)       7,165.00  4,715.00 

Grants and Donations 1    14,393.00  3,900.00 

Net Community Service Fundraising 2 650.00 0.00 

Interest             43.00 76.00 

    

EXPENSES    

Affiliation Fees  (10,296.00) (10,395.00) 

Badges  (4,763.00) (4,290.00) 

Clothing /Award Books (net)  (347.00) (711.00) 

Cleaning  (2,423.00) (3,405.00) 

Contents Insurance  (821.00) (711.00) 

Grant Spending  (14,512.00) (2,798.00) 

Photocopying  (800.00) (1,400.00) 

Resources  (2,622.00) (2,297.00) 

Training  (2,525.00) (2,105.00) 

Miscellaneous  (1,063.00) (2,050.00) 

Events (Net)  (4,227.00) (1,553.00) 

Equipment  (505.00) (3,158.00) 

Net General Operations       3,694.00  686.00 

    

BACH    

Bach Hire  2,011.00 1,497.00 

Bach Maintenance  (764.00) (794.00) 

Transfer to Balance Sheet 3 (1,247.00) (703.00) 

Net Bach Income/(Expense)  0.00 0.00 

    

DEN    

Den Hire  4,660.00 5,055.00 

Den Maintenance  (491.00) (4,031.00) 

Den Insurance 4 2,821.00 (2,821.00) 

Utilities  (2,331.00) (2,072.00) 

Net Den Income/(Expense)  4,659.00 (3,869.00) 

    

HAURAKI BELMONT    



Subscriptions    1,160.00 

Reimbursement from Zone    2,472.00 

Expenses    (1,405.00) 

Net Hauraki Belmont Income/(Expense)  0.00 2,227.00 

    

JAMBOREE    

Income    0.00 

Accrued Expenses 5 (4,000.00) (3,000.00) 

Net Jamboree  (4,000.00) (3,000.00) 

    

NET INCOME/(EXPENSES)  4,353.00 (3,956.00) 

 
 

1st DEVONPORT SCOUT GROUP  
   

BALANCE SHEET   

AS AT 30 SEPTEMBER 2016   

  Notes 

ASSETS   

CURRENT ASSETS   

Cheque account 39,269.00  

Total Current Assets 39,269.00  

   

LIABILITIES   

CURRENT LIABILITIES   

National Schools Funds Held 2,000.00 6 

Jamboree -1DSG Leaders 5,000.00 7 

Jamboree - 1DSG Youth 9,346.00 8 

Jamboree -Calliope 1,183.00 9 

Jamboree - Warkworth 13,506.00 9 

Jamboree - Puhoi 1,247.00 9 

Venturer Unit Funds Held 801.00 10 

Bach Funds Held 1,951.00 3 

Total Liabilities 35,034.00  

Net Assets 4,235.00  

EQUITY   

Accumuated Funds (118.00)  

Current year earnings 4,353.00  

Total Equity 4,235.00  
 



1st Devonport Venturers Unit Chairperson’s Report 2016 
 

The Venturer Unit has performed exceptional in 2016 with many highlights throughout 
the year.   The unit has grown from five active members to eight, making it one of the 
strongest units in the Mahurangi Zone. The Scouts who have progressed up into our unit 
has be smooth and they are to be commended on their ability to become such valuable 
members in such a short space of time. 
 

We had our elections early in term 3 and I was elected Chairman, Theo was re-elected 
to our Unit Executive Committee taking up the role of Sectary and Shannon was elected 
the Unit Treasurer.  We have also had a change in leader with Mike and Raewyn 
stepping back from the unit and Cliff taking over as our Venturer leader.  
 
Since the start of 2016 our members have contributed over 500 hours of service back to 
the group as PAL’s in Cubs and Keas and helping out on camps and other group events 
such as heritage day and also events in the community such as the recent Bayswater 
Halloween Trail. 
 

We have competed 12 modules from our award scheme throughout the course of this 
year. Our award scheme is based around four cornerstones, the Outdoors, our 
Community, Personal Development and New Experiences. The highlights of the year 
havebeen our British Culture Evening where we all dressed up, learnt about Britain and 
watched Mr. Bean and also the faith awareness module where we learnt about the major 
religions and what they believe in. 
 

We also completed a four-day tramp on Motutapu and Rangitoto during the term 2 
holidays, which despite some hiccups turned out to be a fantastic tramp and a great 
bonding exercise for the unit and culminated in several members being able to tick of 
vast sections of their award scheme.  
 

Theo, Maia and I have all completed our Venturer Silver Award with the latter two also 
completing their Silver Duke of Edinburgh. This means we currently have three venturers 
working on their Gold Venturer Award and Gold Duke of Edinburgh.  The other members 
of our unit are also making big gains towards completing their bronze and silver awards. 
Next year we have one venturer attending jamboree as staff and we also aim to have at 
least two Queens Scout recipients in our unit and also our first couple of Gold Duke of 
Edinburgh Award recipients.  
 
The unit will also have our elections early next year to determine who will lead the unit 
next year and we also look forward to increasing our numbers. 2016 has been a 
fantastic year for the 1st Devonport Venturer Unit and we’re all looking forward to what 
2017 holds for the unit. 
 
Michael de Boyett 
 

 
 



2016 Scouting Section Highlights Report – by Max Teape 
 
As the SPL of First Devonport scout troop I will be talking about the highlights of 2016. 
 

For me personally this year has been different from the past few, as several of the senior 
scouts have moved on, so as the oldest most experienced I took on the role of SPL. It 
has been quite refreshing, because all the scouts going on Jamboree have moved to 
Thursday, leaving me with the younger scouts, meaning I got to work on my leadership 
skills. This has benefited me as working with and teaching them about knots, pitching 
tents and working on Award Scheme has refreshed my mind on what it’s like to lead 
instead of delegating so my APL can learn.  
 

Term One – Sullivan’s Bay camp was heaps of fun, the crocker championship, the 
orienteering, the hike and raft games were all great. I especially enjoyed the raft games - 
sinking the other rafts. But the highlight of this camp was definitely the horse riding and 
rifle/golf range, as it was an adventure filled day of learning new skills. 
 

One definite highlight for all the scouts was the social night in term two, which consisted 
of eating pizza and watching a movie. The pizza was yum and the Incredibles is a great 
classic, so that was fun. 
 

Another highlight was the Amazing Race run by Ben Holt. In our patrols we had to run to 
different locations, complete a challenge and then run to the next location we were given 
in the clue. Ben did a really good job and I had heaps of fun running around Devonport 
with my patrol.  
 

One awesome highlight of term 3 is the North Shore Gang Show that was held at the 
Takapuna Pump House. Alice, Sean and Siobhan all participated in the show and were 
really good, especially Alice with her solo.  
 

A highlight of term 4 was having fish and chips around a camp fire as again the fish and 
chips were yum, but there is something relaxing and comforting about singing classic 
campfire songs as the flames die down. 
 

Last but far from least was the Survival Camp run by Christopher and Jason. On this 
camp we got to learn all about surviving on our own or in a small group in the bush. We 
made survival kits with everything we need to: create a shelter, keep our energy levels 
up, lighting fires and making fishing lines and traps. The most fun thing on this camp was 
building bivouacs. 
 
 
 

 

1
st
 Devonport Cub Pack 

AGM, 12
th

 Nov 2016 

Cub Section Update 

 
 

The Facts(1 min) – Kevin 
 

1. The Stats  



� Cub numbers in MON (15) & WEDS (17)  

� Waiting list of 1 Cub for Term 1  

� 2 cubs moving up in T1 - Lior and India  (next lot will be T4 2017 - Ben G, Lucy, Hebe & 

Erik) 

� No keas coming up next term - but 2-3 in T2 

2. The turn-over  

Reasonably Low turnover but still affected by seasonal sports (5 lost to cricket in T4)  

3. Leaders – Celebrate the 3 new Leaders pursuing their warrants 

3 Leaders have Cub’s moving up in T2 2018 so we will need some succession planning then. 

 

 

Delivery (2mins) - Mike 

1. 1st DSG Annual Term plans - has been adhered to as tried and tested activities and events (See 

handout) 

2. T3 & T4 Programme - has been collaboratively planned by the Leaders some enhanced 

activities introduced (apple dunking, pioneering)and reinstituted an old favourites like a 

visit to the Fire Station. 

3. UNI 100 - was a huge success. 

4. T1 & T2 – Swimming, Athletics, Hikes, Crocker plus Meta events   

5. Badges – At least one done in the Term (e.g. Gardening) at Cub night plus we've 

prompted senior Cubs to step up 

6. Camps – We’ll be lockingdates for Rangi Camps in T1 before the end of the Year 

 

 

Overview(1 min)- Kev 

 

A Cub’s perspective – Hollie and Sam to step up; 

Q1.What was your favourite part of last year at Cubs? Answer 100 Badge (Monster Hike, Rangi 

Picnic, Founders Day & Zone campfire.) 

Q2.Which event was your favourite & Why? 

 

Due to the health of the Cub and leaders numbers as well as the strong foundation of resources 

built over under Christopher’s' Leadership the Cub section is in rude health. Thank you 

Christopher. 

 

Thank you too to our Venturers with our whom the Leaders Role would be doubly hard. 

 

Also thank you to the Kea section for preparing our new Cubs in the ways of Scouting, BP and The 

Jungle Book. 

 

Lastly we'd make a plea to parents to step up and helps us.  

To the parents who are here thank you.  

You are the committed passionate parents who usually help us out.  

Could we please as that you give those other parents whom are less present a gentle nudge to 

step up.  

This peer pressure does have significant and positive outcomes.  

 

Pearls of Wisdom from BP- The real way to gain happiness is to give it to others 
We must change Cubs from ‘what can I get’ to ‘what can I give’ attitude. 



 
 

 

 

 

AGM 12
th
 November 2016 

Kea Section report 
Overview 
 

• 20 keas – 10 on each Tuesday and Wednesday 

• 4 warrant trained leader.  

o Kim, Sharon on Tuesday  

o Nikki and Hayley Wednesday 

• We have 6 on waiting list for term 1  

• We only have 2 keas moving up to cubs in term 2 the rest are in T4 2017 

• Sleepovers – we have delivered 2 sleepovers maritime museum and Zone Camp 

Maynard.  Plus, we have another one next Friday here at the Den. 

• Term program we mostly follow the national program, however we always try and do 

one badge per term. This term is Road safety with A.T coming to assist the keas.  

• Community – Keas are very much part of the community taking part in Beach cleanup, 

heritage building and garden community  

• Gratitude to our leaders without them we would not have a successful kea team.   

o Kim depth of knowledge and service to scouting 13 years ☺ 

o Sharon 3 years 

o Nikki just received her woggle, who is brilliant with the calmest and crafts for 

our keas. Extremely well organized.   

• We would like to thank our group Leader Christopher for the constant support and 

leadership to our section. Thank you  

• But rather than me tell you about our kea section Carmon, George and Sophia   Tell us 

what you love about your keas?  

Thank you  

Hayley Law, Kea Section Leader 


