
   

1st DEVONPORT SCOUT GROUP 
MINUTES OF AGM and GENERAL BUSINESS MEETING 

Wednesday 29th November 2017 
Venue: Manuka Restaurant, Victoria Road, Devonport  

 
Present: Christopher Jones (GL), Jo Collinge, Moira Janzen, Dammi Ameratunga, Hayley Law, 
Julie Reger, Kevin Law, Charlie Reid Thomas, Jason Taylor, Shaarina Taylor, Matt Pino, Cliff 
Brown, Kate Parker, Rosalind Usherwood, Katherine Downs, Catherine Thorpe, Nikki Dodds, 
Allan Walker, Kim Houston, Alec Blackhall, Steve Hurley, Vickie Hurley,  
Apologies:  Jodie Trainor, Cary Cochrane, Sharon Zollner, Lisa Glennie 
  
Agenda:  

1. Acceptance of last year’s AGM minutes  
2. Group Leader’s Report  
3. Report from the Committee Chair  
4. Financial Statement & Report  
5. Section Leaders Reports 
6. Nominating committee members for 2018  
7. Awards and Presentations  
8. Zone Leader’s comments 

 
1. Acceptance of 2016 AGM minutes 

Accepted (Cliff / Christopher) 
 
2. Group Leader’s Report 
Welcome everybody, parents, leaders, honoured guests and honorary members, thank you 
all for coming along this evening.  This is the ninth annual report that I have given and it’s 
always very pleasing to be able to say that we have achieved our aims for the year.  This 
time last year, there was a need for us to strengthen the leadership structures in our group 
and to recruit new leaders to accommodate changes that were evidently on the horizon.  
And this we have managed to achieve fairly seamlessly. 
 
1DSG Leaders 
The most significant change – and one that Allan Walker in particular has long been waiting 
for – is the fact that I have moved myself out of being a section leader for the first time. 
Ever.  With Moira taking over leadership of the Scout section, I find myself simply in the role 
of Group Leader and have finally fully delegated the management of each of the sections to 
four fantastic leaders, Cliff, Moira, Kevin and Nikki.  This has left me free to move back into a 
Cub leader role under Kevin’s stewardship to go back to where I started in 2009 and do what 
I probably do best in scouting, managing the Monday night Cub Pack. 
 
It is particularly rewarding to see the growth in the leadership skills of the leaders in our 
group when I go on a Link Camp with them and find that I am repeatedly beaten to the task 



by the forward thinking and pro-active management styles our leaders have.  What this 
means is I am now more agitated than ever by the paperwork that I have to have oversight 
of for camps, hikes, tramps, overnighters, Rangitoto Bach visits, Paddy’s Bush community 
work that I am either not part of or have not had anything to do with the organisation of.  I 
am both very impressed and very grateful! 
 
Two of these section leaders attended the 2017 SAPD course and I am very pleased that 
both Nikki and Moira received their Gilwell Scarf and Wood Beads this year.  It’s a fantastic 
course and one that produces a very definite and evident development of the leadership 
skills of those that attend it. I am hoping that SANZ will not change the dates of this course 
in 2018 so Cliff, Kevin and Hayley will be able to attend next year.   
 
A great addition to the team has been the appointment of Hayley Law as AGL.  Hayley’s 
organisational skills, ‘can-do’ and ‘leave it to me’ attitude and highly developed links into the 
community make her the ideal person for this role.  She has enabled a whole host of 
community activities and engagements for our youth members, such as helping at the 
Community Recycling Centre; she has an extraordinary knack of procuring goods and 
services from local businesses, not least the opportunity we have today for our evening in 
Manuka.  She is also an ‘OSM Champion’ and is now managing all our new enquiries and 
membership transitions in conjunction with our Membership Secretary Dammi as we go fully 
digital on all of that.  Thank you Hayley.  You are a godsend. 
 
The Kea Clubs are going strong under Nikki’s leadership and I would especially like to make 
mention of Charlie Reid Thomas who has been leading the Wednesday Kea club with great 
gusto.  His short tenure in NZ means he is back to the UK in December and his energy and 
enthusiasm will be missed.  We wish him well as a UK Beaver leader! 
 
The Cub section has had the recent news that two of our Venturers have asked me if they 
can become warranted leaders from next year!  Both Theo Hoyte and Michael de Boyett 
have decided that they want to continue in their leadership roles.  This is a fantastic 
validation of the successful implementation of leadership training that we have established 
here at 1st Devonport.  From looking like we were going to be short of leaders in the Cub 
section, we now have more than enough!  Thanks also to Sharron Zollner for taking on the 
Asst Cub Leader role this last term and to Lisa Glennie for her continued support of Kevin in 
the Wednesday night pack. 
 
In Scouts, we have had four scouts complete their Chief Scout Award this year – Ben Holt 
and Joshua Downs at the start of the year, Max Teape in May and Alice Jones this very 
month. To see our scouts graduating through the Award scheme is truly fantastic.  Alice’s 
achievement is all the more notable as we believe she will be the first female scout to ever 
to be awarded the Chief Scout’s Award at 1st Devonport.   
 
Four scouts attended National Schools this year – three on Aviation school, one to 
Photography School - and we are very grateful to Brian Barraclough for his continued 
endowment of the Thorburn Bursary Award.  The Scout leaders are doing an awesome job of 
maintaining the Patrol System and supporting the PL’s to run the program and I would like to 
thank Rixt Brownlow and Alec Blackhall in particular for the support they have given to the 
scouts attending recent camps.  And as co-leaders of the Scout Section, Jason and Moira – 
you are doing a fantastic job. 
 



The Venturers are, of course, the icing on our cake and it is particularly impressive to see the 
amount of service that our Venturers do, especially in terms of assisting with running Kea 
and Cub packs. In addition to Theo and Michael, we also have Joseph Glover as PAL at 
Hauraki-Belmont Keas and Maia Brown as PAL in the Wednesday Cub Pack.  Well done - you 
are a shining example to all! 
 
We currently have 22x Leaders warranted in the Group of whom 14x are active leaders.  Of 
those 14, 12 have completed their Leader Training and have their Gilwell Woggles.  In 
addition to that, we now have a record six leaders with their Wood Beads. 
 
1DSG Committee 
 

Cliff Brown  Dec 2010 Bach Officer 7yrs 

Moira Janzen April 2011 Den Cleaning & Supplies             6yrs 

Dammi Ameratunga May 2013 Membership Sec 4yrs 

Julie Reger Nov 2013 Den Hire Manager 4yrs 

Jo Collinge Dec 2013 Chairperson 4yrs 

Katherine Downs Apr 2014 Funding & Grants 3yrs 

Rosalind Usherwood May 2014 Treasurer 3yrs 

Kate Parker Sept 2014 Group Secretary 3yrs 

Cary Cochrane July 2015 Fundraising 2yrs 

Jodie Trainor Aug 2016 Fundraising 1yr 

Catherine Thorpe Aug 2017 Fundraising  

 
I will leave the detailed report on the Committee’s Activities to Jo Collinge, our Chair, but I 
just want to make note of the length of time many of our committee members have been on 
the committee.  Thank you for all the time and energy you give to the group, we really 
couldn’t do it without you. 
 
The Year Ahead… 
The group is in a strong condition in terms of membership and is in a stable position 
financially at the moment.  We need to strengthen our leadership in the Kea Section for 
2018 and I already have my eye on five possible candidates (!)  We are keen to keep 
membership numbers at about the same as they have been for the last few years and I 
expect the sections to be populated as follows: 
 

Section Youth (Current) Youth (Max) Adults  Reqd: 

    

Keas 23 24 4 

Cubs 34 40 6 

Scouts 28 30 4 

Venturers 10 12 1 (+1) 

    

Total: 95 106 15 

 
We have just recently replaced all our hike tents and 12x12 Tents so all our equipment is in 
good order and ship shape - and all $135,000 of it is insured! Our building is intact and in 
good condition and being actively used by other members of the Devonport Community.  
And we have a good profile and relationship with the Community itself.  All that remains for 
me to do now is finish writing the History of the Group! 
GL report approved / seconded (Jo / Moira) 
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3. Committee Chair Report (Jo Collinge) 
 
The role of the Committee is to support the Group Leaders in delivering the scouting 
programme. The Leaders are already giving huge voluntary time and skills to provide an 
extensive range of scouting activities. The Group Committee shares the load behind the 
scenes by providing administration, fundraising, maintenance and repairs, and contributing 
to the health of the group. 
 
We are proud to support our leaders and the excellent programme they deliver. 
We enjoy the advantage of long-serving committee members who bring experience as well 
as expertise and commitment to the role. Myself, Rosalind Usherwood, Julie Reger, 
Katherine Downs and Kate Parker all completed our three-years of service this year. Others 
have served for between four and seven years. As well as our historians, we have been 
joined by fresh eyes this year, including Jodie Trainor on the fundraising team. Hayley Law as 
the new Assistant Group Leader, and Nikki Dodd as Kea leader also attend. 
 
Working alongside Christopher as Group Leader, some of our roles are quite substantive. 
Examples include: 

· Dammi Ameratunga as Membership Secretary who manages membership fee 
payments, including keeping an eye out for families who might benefit from our 
hardship fund 

· Katherine Downs, who has lead the Group’s fundraising efforts, and now focuses on 
a very successful grants application role. 

· Our fundraising committee Cary Cochrane, Jodie Trainor and Catherine Thorpe who 
are the power behind events such as Mudslide Day, the coal drive, Christmas Tree 
sales, and the imminent Santa Parade. They also organise our widely enjoyed annual 
Winter Warmer. Cary also undertook training through an Auckland Council 
“Empowered Communities Workshop”, and captured her learning for the group. 
 

Also to be mentioned in despatches: Kate Parker, Group Secretary providing an efficient 
minute taking and administrative service, Rosalind Usherwood, Group Treasurer keeping our 
accounts in order, and Julie Reger, Hall Manager, who raises funds by hiring out the Den. 
Bach Officer Cliff Brown and Moira Janzen who keeps the Den in supplies also bring a dual 
perspective as leaders of the Venturer and Scout sections respectively. And I am proud of my 
record of pushing the agenda along to finish Committee meetings by 9.30pm. Mostly. 
 
We still need a Den handy-person. Let Christopher know if this is your dream job. 
We particularly thank Rosalind, who will be resigning as Treasurer in the new year now her 
son is no longer involved in Scouts. We also send every good wish to Katherine Downs, who 
is currently in Boston supporting her husband in his cancer treatment, and Julie Reger who is 
supporting her brother-in-law in the same. 
 
Many of us bring the perspective of parents to the running of the group. This helps us to 
identify where practices could benefit from being more transparent, knowing that the health 
of the group is enhanced when everyone understands the same thing. Responding to needs, 
we developed some a simple policy this year around a parental complaints process, and 
addressed a number of health and safety issues. We also established a new Explorer 
Challenge Award Fund, supported by policy, setting out the basis on which Scouts 
undertaking their Chief Scout Award Explorer Challenge can apply to the Committee for 
funds. 



But fundraising is still the major part of our work. There are many costs in running the Group 
which aren’t immediately obvious. For example, we pay about a third of our income as a levy 
to the national Scouts’ office, who use this to support and develop the organisation as a 
whole. This is about to increase substantially following a decision at national level to raise 
the levy. We are working as a Committee to identify ways in which we can minimise the 
impact of this increase on our scouting families. 
 
Examples of how we’ve spent money raised from fundraising and grants this year include: 

· purchasing new tents, for which we would like to thank the Pub Charity for a grant 
to help with this.  

· installing a driveway post to prevent cars parking on the grass 
· purchasing a radio which can be used in civil defence emergencies, supported by 

training for a number of people. The radio was also used at JOTA JOTI with licensed 
amateur radio operator Ben Holt 

· contributing to the renovation of the Venturer’s hut,with significant help from our 
sponsors including Resene (paint), Harrison’s (carpet), Devonport Electrical, 
Panasonic (TV). Much of this was sourced by our entrepreneurial Assistant Group 
Leader Hayley Law and managed by Cliff Brown 

· buying a trailer which saves money on regular hiring costs 
· funding leaders to go to Jamboree, and subsidising Scouts to attend 
· maintenance such as replacing external lights 
· and the all-exciting planned purchase of a new vacuum cleaner (subsequently 

donated) 
Fundraising requires more warm bodies than just the Committee members, so we do ask 
that all parents help at one event each year, be it making a cake for the Mudslide Day staff 
or staffing the Santa Parade sausage sizzle. This helps us in our goal to keep term fees as low 
as possible. 
 
A particularly pleasurable activity for the Committee is awarding grants to Scouts and 
Venturers participating in Scouts National Schools. These grants come from a specially 
created Thorburn Award, funded by local Devonport resident Brian Barraclough and now 
supplemented by the former Scouts who donated to our special appeal. One Venturer and 
two Scouts received grants this year to take part in the National Ski, Photography and 
Aviation schools. We also supported the first application for our new Explorer Challenge 
Award. 
 
The Thorburn Award, and the opportunities it provides to our youth members, is just one 
example of the health of our group. The Group Leader’s report sets out the extensive range 
of activities, expeditions and camps that took place during 2017, and notes a number of 
Scouts and Venturers completing the Scouting curriculum to the highest level. All this on top 
of an active weekly programme of group meetings. 
 
These are all activities we want our children to join Scouts for. The 1st Devonport Group is 
one of the few in the Zone to run such an extensive programme, and have ALL Leaders (bar 
the two newest) with Gilwell woggles. It is a testament to the quality of our leaders, the 
mentoring and role modelling they provide, and the support and training they receive. And 
of course all under the leadership of Christopher Jones, who puts in countless hours not only 
on the Scouting programme, but also as a Committee member driving many of our successes 
this year. 
 
Committee Chair report approved / seconded (Christopher / Moira) 



4. Financial Statement and Report (Ros Usherwood) 
 
This report is to accompany the 2016 Statement of Receipts and Payments, Statement of 
Resources and Commitments as tabled at the Annual General Meeting. 
The 2017 financial year saw our income for general operations coming from four primary 
sources, subscriptions, fundraising, grants and donations and Den Hire. We received $23,238 
(2016 $26,347) in subscriptions and generated $4,978 (2016 $7,165) from fundraising 
activities. The fundraising activities comprised the following: 
 

· Xmas Trees $1,962 (2016 $3,474) 
· Santa Parade $2,242 (2016 $1,983) 
· Coal Drive $587 (2016 $907) 
· Mudslide $117 (2016 $566) 
· Sundry $70 (2016 $235) 
· We received grants and donations from the following individuals and groups: 
· Pub Charity $2,200 
· Donations $1,978 

 
A $600 donation was received from the RSA which has been set aside to provide funding for 
scouts to assist with their Chief Scouts Award. We also received a donation of $1000 from 
Brian Barraclough which was set aside for Scouts to attend National Schools. During the year 
$990 was spent for this purpose. 
 
The rental from hiring the den was $3,605 (2016 $4,660) for the year. 
 
The group raised $741 from a sponsored monster hike which was donated to Ronald 
McDonald House. 
 
The Rangitoto Bach generated income of $1,545 (2016 $2,011) and incurred expenses of 
$200 (2016 $764). The surplus from the bach of $1,345 has been tagged for any future 
maintenance that my need to be carried out at the bach. 
 
In terms of assets, the Group ended the financial year with $18,259 in the bank account. Of 
these funds, $10,625 has been tagged for future spending for 2020 Jamboree, National 
Schools, Chiefs Scouts Award, funds available specifically to Venturers and funds for the 
Rangitoto Bach maintenance. 
 
Rosalind Usherwood 
Treasurer. 
 
Finance report approved / seconded (Christopher / Kate)



Note Last Year Explanation

These last year's figures are COMPULSORY

SCHEDULE OF RESOURCES

Bank accounts and cash 18,259$      39,269$        This account shall comprise the total cash at the end of the financial year as disclosed in the Statement of Receipts and Payments

Money owed to the entity Money owing to your group at the end of the financial year

      Name of debtor

What for? Eg: youth 

membership fees

      Youth members -$           -$              

      Internal scouts entities -$           -$              Internal scouts entities means any Scouts Groups, Zones, Regions, Campsites, Gang Shows, Trusts, NSC, National Schools, Major and local Events, and etc.

      Others -$           -$              All the money owed to your group

-$           -$              

Other resources Non-cash resources owned by your group and available to use in the future

      Description Date of Acquisition

      Land at RV DD/MM/YY -$           -$              

      Buildings at RV DD/MM/YY -$           -$              

      Equipment at cost various 128,302$    125,480$      

      Furniture and fittings at cost DD/MM/YY -$           -$              

      Computer at cost DD/MM/YY -$           -$              

        Motor vehicles or boats at cost DD/MM/YY -$           -$              

      Stock on hand at cost DD/MM/YY -$           -$              Stock of uniforms, scarves, badges and  etc.

128,302$   125,480$      

Money held on behalf of others Money that your group is holding on behalf of others

      Description On behalf of whom?

Jamboree Funds Calliope Sea Scouts -$           1,184$          

Jamboree Funds Puhoi 1,247$          

Jamboree Funds Warkworth -$           13,506$        

-$           15,936$        

SCHEDULE OF COMMITMENTS

Money payable by the entity Money that your group owes at the end of the financial year

      Name of supplier

What for? Eg: folders 

and paper clips

      Internal scouts entities -$           -$              Internal scouts entities means any Scouts Groups, Zones, Regions, Campsites, Gang Shows, Trusts, NSC, National Schools, Major and local Events, and etc.

      External parties -$           -$              

-$           -$              

Other commitments This category shall comprise any significant contractual commitments

      Description

      Commitments to make future payments under a lease contract -$           -$              

      Cash received that relates to activities to be undertaken in a future period -$           -$              

-$           -$              

SCHEDULE OF OTHER INFORMATION

Unspent Grants or Donations with conditions attached Grants with conditions attached and those conditions have not been fully met at the end of the financial year  

      Funder and Purpose

Conditions (if any). Eg: 

must be used for a 

certain purchase or 

activities

Pub Charity - Purchase of 3 tents purchase of tents 200$           -$              

-$           -$              

-$           -$              

200$          -$              

1st Devonport Scout Group 

Statement of Resources and Commitments

For the financial year ended 30 Sept 2017

This Year

Replacement cost used as this is the only info available

Use its RV, which can be found at your local city council website

 



5. Section Leaders Reports 
 
Kea Report  (Nikki Dodd) 
 
Our Kea Section continues to thrive – with currently 11 Keas on a Monday and 12 on a 
Wednesday – we have a healthy waiting list – which will ensure both nights continue to be 
full into next year. 
 
During this year we have had some changes in our Kea Leaders Team – Hayley has moved 
onwards and upwards and become Assistant Group Leader and Nikki has stepped in as Kea 
Section Leader. Likewise, Sharon has flown up to Cubs. Kim remains as our most experienced 
Leader, keeping us all on the straight and narrow and providing a wealth of experience that 
is invaluable to our small team. We have welcomed two new Leaders this year – Kate and 
Charlie – who have thrown themselves into the business of Kea ‘stuff’ – sadly we will soon 
have to say farewell to Charlie as he returns to the world of Beavers back in the UK – but we 
have an idea that there could be a fabulous new Kea Leader lurking in the wings … watch this 
space! 
 
The Keas have provided us with constant entertainment, and we hope that us Leaders have 
provided them with quite a bit too! They have worked together to achieve their 
Conservation, Techno and Scientific Kea badges – and have also worked towards their Silver 
and Gold awards – we have been able to award several of these and have flown 2 Keas up 
who had managed to achieve the full set of awards and badges – with another one to follow 
at the end of this Term. 
 
In 2018 we look forward to continuing the strong links the Keas have in their local 
community – having visited such places as the local Fire Station and Community Garden and 
taken part in the ANZAC Day Parade this year, to name but a few; as well as joining in with 
the various wider Scouting activities such as Founders Day, Zone Kea Sleepover at Camp 
Maynard, Zone Kea Hike, JOTA/JOTI, Mudslide Day etc – so many opportunities to feel proud 
of our 1st Devonport Keas. 
 
Experience tells me that if you have ‘rules’, there is no better person to put in charge of 
them than a 6 or 7 year old.. and that is certainly true of our Keas – I defy any other section 
to declare “have respect, do what is right and be positive” with quite as much gusto as our 
Keas! 
 
Cubs Report (Kevin Law) 
 
1. The Stats 

· 35 Cubs; Monday 18 & Wednesday 17 
· No Waiting list 
· 2 Cubs moved up to Scouts this Term (Hebe & Holly) 

 
2. The turn-over 
Reasonably Low turnover but still affected by seasonal sports (soccer & cricket). We have 
however had a strong response from the “bring a friend” initiative and also had parents 
contact us directly as they move into the area. The number of Cubs moving up is typically 
balanced by Keas moving into the Cubs section and new starts. The numbers are about right 
until we recruit some more Cub Leaders. 
 



3. Leaders 
We are currently operating with 3 Cub Leaders having had 3 Leaders over on in Term 2. 
Active Leader recruitment continues and we have one other potential candidate in Term 1. 
The Venturers continue to play a valuable role in our Cub meetings and events. 
 
4. Delivery 

· 1st DSG Annual Term plans – National Programme has integrated where appropriate 
with our annual tried and tested activities and events. 

· T3 & T4 Programme - has been collaboratively planned by the Leaders some 
enhanced activities introduced (pioneering & scavenger hunts) and reinstituted an 
old favourites like a visit to the Fire Station. 

· T1 & T2 – Swimming, Athletics, Hikes, Crocker plus Meta events 
· Badges – At least one done in the Term (e.g. Gardening) at Cub night plus we've 

prompted senior Cubs to step up 
· Camps – We’ll be locking dates for Rangi Camps in T1/2 before the end of the Year 

 
5. Achievements 

· 6 Cubs got their Gold OOA awards this Term 
· We have 6 Cubs who have their Gold Award 
· We raised $741 for Ronald McDonald House Charities from our Monster Hike in 

June. 
· We conducted 3 visits to Paddy’s Bush  
· Our recent Cub Scout Link Camp was a great success and reinstated the Camp after a 

year gap. 
 

Due to the health of the Cub and leaders numbers as well as the strong foundation of 
resources built over under Christopher’s' Leadership the Cub section is in rude health. Thank 
you Christopher. Thank you too to our Venturers without whom the Leaders Role would be 
doubly hard. Also thank you to the Kea section for preparing our new Cubs in the ways of 
Scouting, BP and The Jungle Book. 
 
Pearls of Wisdom from BP- The real way to gain happiness is to give it to others 
We must change Cubs from ‘what can I get’ to ‘what can I give’ attitude. 
 
Scouts Report (Moira Janzen) 
 
Jamboree: The last 12 months began with eleven scouts and 2 leaders heading off to 21st 
Scout Jamboree in Marlborough. Rebecca and I began this journey in trepidation, new to the 
scout section and first timers at a Jamboree. However we were keen to support our scouts 
to have an amazing experience, which they absolutely did. Jamboree was hard work but 
really worth it and I will be putting my hand up for the next one. 
 
Chief Scout Awards: This year we have been proud to support 3 scouts in achieving their 
Chief Scout awards. Benjamin Holt, Josh Downs and Max Teape. Before the end of this year 
Alice Jones will also receive hers. 
 
The Section: 2017 began with two scout nights and a total of 5 patrols. In term 3 we 
combined the 2 nights and dropped to 4 patrols. This was due to a bit of a decline in 
numbers leading to some quiet scout nights, plus a rearrangement of leaders, one less Patrol 
Leader and a desire from Jason to run a big group. 



5 scouts have left scouting this year. Three scouts have moved into the venturing section. 9 
cubs have moved up into the scouting section, 2 transfers from other groups, and 4 new 
scouts joined with absolutely no previous scouting experience. 2016 ended with 33 scouts 
and we will finish 2017 with 28 scouts. 
 
General: The scouts have participated in and enjoyed numerous camps. Le Roy, Gold Patrol 
Camps, Sandford, Cossgrove and Jason’s Pioneering camp.  They have done many hours of 
community service, most recently at the Devonport Museum where we received some really 
positive feedback: “I was really impressed at the care taken and the dedication to the work,” 
and a request for our help again. 
 
We have taken a hike in the Waitakeres, and local walks around Devonport. We have played 
oh so many games and participated in plenty of patrol challenges. The scouts are working 
well on their award scheme and personal interest badges. Finally, it is awesome to see 
emergent leadership as the scouts mature and begin to understand and use what they are 
learning. 
 
Venturers Report (Cliff Brown) 
 
Membership of the Venturer section grew from 7 to 11 over the period, with Angus, Josh, 
Benjamin and Max all joining us and none leaving. One external non-Scouty person almost 
joined but decided not to. This is the biggest Venturer Unit since its re-establishment in 
2014, but the three Year 13s (Theo, Michael and Joseph) are due to leave soon and there are 
fewer eligible Scouts due to move up so membership will decline slightly in the coming year.  
 
The current Unit Exec team is Maia (Chair), Shannon (Secretary), Benjamin (Treasurer) and 
Josh (Historian). 
 
We had the usual interesting variety of modules, plus outside events including Escape 
Rooms, Laser Force (joint with Mahurangi South Venturers), TGS Grease, and meals out, 
Genghis Khan being a favourite! The Venturers hosted two “Venturing Explained” evenings 
and in an excellent first we ran a full weekend “Velocity Course” at 1DSG’s Den with 
attendees from our own Zone and others from the Region. This was a major success. 
 
The Venturers have been very involved in supporting the Cub section (and to a lesser extent 
the Kea section) as Programme Assistant Leaders. This counts as service for the Venturer and 
Duke of Ed Award schemes and I know their contribution is much appreciated. Other service 
activities included marshalling at the Devonport Marathon and helping at the Bayswater 
Halloween Trail. 
 
A couple of innovations in the Venturer programme are worth mentioning. First is to hold a 
sleepover at the Den each term. This fun and informal event has proved very popular both 
as a means of Unit cohesion and as a practical way of discussing things like programme 
planning without the time constraints of normal meeting nights. Second has been ‘Leader’s 
Mystery Night’ where the Venturer Leader is tasked with organising something as a 
complete surprise. The first event involved inviting a couple of New Zealand’s “Black Stacks” 
international sport cup-stacking team to demonstrate their skills and run a competition 
evening. This was a big hit, and the idea is to have a Mystery Night perhaps twice a year. 
 
A 4-day standing camp was held in Dickey Flat (near Waihi) last December after school 
finished for the year. With no formal ‘objective’ other than to mark the end of the year in a 



great way, this looks like becoming an annual tradition, with a similar trip to Puketi Forest 
(west of Kerikeri) planned for this December. 
 
In the past year the Unit has awarded one Silver and two Gold Venturer Awards, which is 
superb. Two Venturers completed a Gold level tramp by doing the Great Walk around Lake 
Waikaremoana in January. I was lucky enough to accompany them as the supervisor. This 
year’s Gold trip will be ‘around the mountain’ in Tongariro National Park. No tramps for 
other Award levels were held this year. Unfortunately outside those three people, the focus 
by most Venturers on the Award scheme has eased away. Re-building the ‘pipeline’ of 
structured achievement is my main challenge for the coming year and I will rely heavily on 
the Unit Executive to create the necessary energy. 
 
Section leaders reports approved / seconded (Hayley / Rosalind) 
 
 
6. Nominating Committee Members for 2018 
 
Nominations were received for the following positions (to be ratified at the next committee 
meeting):  
  
Elected officers:  

Position:     Nominee:    nominated/seconded:  
Chairperson     Matt Pino    Christopher/Jo  
Secretary     Kate Parker    Christopher/Rosalind 
Treasurer     TBD     
Membership Secretary  Dammi Ameratunga  Christopher/Jo  

 
Other officers:  

 Position:     Nominee:    nominated/seconded:  
Bach Officer     Cliff Brown    Christopher/Katherine  

 Fundraising Officers Cary Cochrane  Christopher/Katherine 
    Jodie Trainor  Christopher/Katherine 
    Katherine Downs  Christopher/Julie 
 
There were no other nominations for any of the above positions. 
 
7. Awards and Presentations 
 
Christopher thanked Jo Collinge for her service as Committee Chair. Jo has provided 
incredible leadership for the group and her contribution has been hugely valued by us all. 
We are very grateful for the time and energy she has put into the group running smoothly 
Christopher also thanked Rosalind Usherwood for her service as Committee Treasurer. 
Rosalind is stepping down as her son departed from Scouts earlier in the year. She has been 
Treasurer for three years and has provided a huge contribution to the group.  
Rosalind and Jo were presented with thank you gifts on behalf of 1DSG.  
 
8. Zone Leaders Comments 
Steve and Vickie Hurley were present at the meeting as Zone representatives. Steve thanked 
the group for all the hard work they put in to making 1st Devonport one of the most 
successful groups in the Zone. He stated that our group is often used as an example when 
developing best practice with other groups.  



He believed that 1DSG displays key values that help to create an active group that functions 
well, including: family, community, interaction between sections, interaction between 
Leaders, a good active GL and AGL, and a group of Leaders all actively engaged in training.  
He asked that we keep up the good work! 
 
He also thanked Hayley for organising the AGM meal, which was a great success.  
 
The meeting ended at 9.30 
 
 

Suggested meeting dates for 2018 
 
Committee Meetings, 7.30pm at the Scout Den 
Friday 9th Feb 2018 (confirmed) 
Friday 6th April 
Friday 8th June   (1st June is Queen’s Birthday weekend) 
Friday 3rd August 
Friday 19th October  (ie after the holidays) 
AGM – Saturday 3rd November 
Friday 7th December 


