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1st DEVONPORT SCOUT GROUP 

MINUTES OF ANNUAL GENERAL MEETING 

Friday 7 December 2018 

Venue: 1st Devonport Scout Group Den, Allenby Ave, Devonport 

 
PRESENT   APOLOGIES  

Anne Lofts (Chair) 
Cliff Brown (Group Leader) 
Katherine Downs 
Kaushal Sevak 
Moira Janzen  
Hayley Law 
Kevin Law 
Oliva Stacy 
Nikki Dodd 
Kim Houston 
Theo Hoyte 
Rixt Brownlow 
Alec Blackhall 
Chris Muddiman 

Mike Miller 
Raewyn Miller 
Steve Hurley (Zone Training Leader) 
Bernie Ranford (Rangitoto Zone Leader) 
Andrew Holt 
 
Plus approximately 25 youth and 
parents 

Vicki Hawkins 
George Everts 
Kate Parker 
Cary Cochrane  
Julie Reger 
Anu Pundpal 
Christopher Jones 
Jodie Trainor 
Rachel Beer 
João Palma 
Jason Taylor 
Lisa Glennie 
 
 

 

Welcome 

Cliff welcomed youth members, leaders, committee, extended family and special guests Mike & Raewyn Miller, 
Steve Hurley (Zone Training Leader) and Bernie Ranford (Rangitoto Zone Leader). Total of 45 people attended. 

 

1. Acceptance of 2017 AGM minutes 

Proposed: Kim Houston, seconded: Olivia Stacy 

 

2. Group Leader’s Report 

I am delighted to welcome everyone here this evening: parents, leaders, youth members and honoured guests. 
Thank you for taking the time – especially at this busy time of year. We had hoped to hold the AGM a bit earlier but 
there was too much else going on and this was the best slot, if not ideal. 

I took over from Christopher Jones as Group Leader midway through 2018, on the occasion of our annual Midwinter 
Warmer, after Christopher decided that after nearly 10 years it was time to hand on the reins to the older 
generation :-) Along with everyone in the Group, I acknowledge and thank Christopher again for his immense 
contribution in building up 1st Devonport to its current strength and health. 

Each of the four youth sections – Keas, Cubs, Scouts and Venturers – is inevitably very different in character because 
of the age ranges involved. The kids are constantly developing in knowledge, skills, character and maturity, and 
Leaders in each section need differing skillsets to survive; I mean mentor, their groups. As I have only ever been a 
Venturer Leader, becoming Group Leader and being exposed to those scary Cubs was rather daunting, but I have 
tried to attend all the various sections and am getting to know them. 
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Fortunately, we are blessed with an incredible team of Leaders and Committee parents. I have learned from talking 
with other Group Leaders just how well resourced we are in both quality and quantity of our team relative to some 
other Groups. I can honestly say I have been positively impressed with everyone involved. Picking up the role of GL 
has been busy and wide-ranging in detail but overall smooth, because I know I can rely on every single Leader to 
fulfil their role diligently, competently, and with good intent. That is a very privileged position for me and I offer 
thanks to everyone for being so supportive in my first few months. 

I must make special mention at this stage of the two people with whom I have worked most closely and who have 
been spectacularly helpful and hardworking. They are Hayley Law, Assistant Group Leader and Anne Lofts, 
Committee Chair. Anne is herself in her first year in the role so she has been on a steep learning curve too. Both have 
amazing energy to get stuck in with not only a “can-do” but “will do” approach. Thank you both. Anne will tell you 
more about the Committee’s work shortly. 

Christopher was always proud of the training standards he set for the Leader team, and I fully intend to carry on in 
that vein. Among the numbers Anne has gathered for her innovative ‘infographic’ you will see that of the 17 active 
Leaders at 1st Devonport, only the newest do not have their Gilwell woggles. João and Chris will complete the 
requirements in Term 1 and Joseph, our newest recruit, is keen to get his a.s.a.p. Joseph is yet another Venturer 
turned Leader, which is fantastic. In addition, four of us (Hayley, Kevin, Olivia and I) completed the Scouting 
Advanced Personal Development course this year and received our Gilwell Scarf and Wood Beads. So we have 9 
Wood Bead holders - an extraordinary total for one Scout Group. I am sure we can add to that number at next year’s 
course. 

A major innovation this year has been the Scouts Bulletin. It has been received well not only within 1st Devonport 
but also by Zone and Regional staff, who have been suitably wowed and complimentary. Updating everyone in this 
way helps break down the mystique of the sections you’re not normally exposed to, showcases the range of 
activities we get up to, and we hope gives youth members something to look forward to as they reach the upper age 
of their existing sections. Its regular section updates also mean that we can dispense with the full annual section 
reports that normally accompany the AGM minutes. 

I will leave it to the Section Leaders to say a few words about their sections as they present their awards in a minute. 
Next, I will hand over to Anne for her Committee report, after which we will have the Awards! 

NB For Section Leader updates please see latest bulletin (Appendix 1). 

Acceptance of Group Leader’s Annual Report   Proposed: Moira Janzen, seconded: Andrew Holt  

 

3. Group Chairperson’s Report  

It is a pleasure to present my first report as Committee Chair. 

The role of the Committee is to support our Group with the management and administration of 1DSG so Leaders can 
deliver an amazing Scouting programme for our kids. We are a group of parents who are committed to working 
‘behind the scenes’ by providing administration, fundraising, maintenance and repairs, and contributing to the 
health of the Group. 

2018 has certainly been a year of change: 

Within 1DSG, we have a new Group Leader in Cliff Brown who took over mid-year from Christopher Jones. 
Christopher was instrumental in building up and maintaining a high performing and strong Group, we are thankful to 
him for this and fortunate we can continue tapping into his experience. I would also like to acknowledge Jo Collinge, 
our previous Committee Chair, for her amazing contribution too. 

Cliff has done a fantastic job, working closely with Hayley Law as Assistant Group Leader and our Section Leaders and 
me, continuing to evolve the Group, our programmes and what our youth experience each week. 

Nationally, Scouting NZ has a new CEO Josh Tabor who has committed to futureproofing our organisation. This has 
meant addressing long held operational challenges as well as funding holes.  

It has resulted in significant increases in our National Levy. This now accounts for around half of our costs of running 
1DSG, however we have continued to commit to our fundraising efforts, minimising the longer-term impact on 
parents. 
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On the horizon we have a refreshed awards programme, long-needed IT updates and a requirement for all Leaders, 
Helpers and Committee members to sign up to our Code of Ethics. We are committed to supporting a safe 
environment for all our youth and Leaders. If any parents would like to understand more around what this means, a 
copy is available, please ask. 

Given the strength of 1DSG, I am proud to say we are already ‘ahead of the game’ in areas such as Leader training, 
equipment and Den management. 

From a Committee perspective, we’ve continued to work alongside Cliff as Group Leader to find ways to make 
improvements and greater efficiencies for our Leaders and parents: 

• Term fees and finances: we have switched our accounting system to Xero. Parents now receive invoices by email 
and our funds and expenses administration is simplified. As our accounts are audited nationally, this will also 
assist with year-end consolidation. I’d like to thank Hayley Law and Cliff for an incredible effort, achieving this in 
a matter of weeks 

• Leveraging the National Inclusion Fund: where needed, to support families who may require short or long-term 
assistance with fees 

• Applying for grants: to invest in key items such as safety equipment, where we have received $1,100 from Pub 
Charity for lifejackets and $1,593.60 from COGS (Community Organisation Grants Scheme) Rodney/North Shore 
to subsidise increased NZ Scout Association National Levy. Katherine Downs has been a wonder woman at 
applying for funds and getting a great result (Appendix 2) 

• Fundraising: via Mudslide Day, Santa Parade and Christmas Trees, this year totalling over $3,500. Thanks to Cary 
Cochrane, Jodie Trainer and Catherine Thorpe for leading these 

• Supporting the ongoing development of Leaders: All bar 3 of our newest Leaders now have their Gilwell woggle. 
In addition, this year 4 Leaders (Cliff, Kevin, Hayley and Olivia) achieved their Wood Beads after attending the 
Scouting Advanced Personal Development course. This is huge testament to the leadership and commitment to 
developing our Leaders and it’s something 1DSG has become recognised for within our Zone and Region  

• Distributing grants: for attendance at National schools via the Thorburn Award, funded by local Devonport 
resident, Brian Barraclough 

• Ongoing general maintenance of the Den 

• Actively engaging and sharing updates to parents: via our 1DSG Facebook page, Bulletin or annual infographic 
(Appendix 3) 

A brief comment about fundraising. Thank you to all our parents who have supported us throughout the year. We 
will be taking a fresh look at this for 2019 given a further increase in the National Levy. This will be the major part of 
our work as a Committee, to try to keep the fees as low as possible, but we need parents’ help and commitment.  

Our ask – for each family to continue to support at least ONE key event per year - be it making a cake for Mudslide 
Day, staffing the Santa Parade burger stall, buying a Christmas tree … every bit helps! 

This year we have had several long-standing members relocate, or their children leave the Group. I would like to 
formally acknowledge and thank Julie Reger (Hall Manager), Jodie Trainer (Fundraising team) and Dammi 
Ameratunga (Membership Secretary) for their amazing contributions to 1DSG. 

This naturally provides us with an opportunity to bring in some fresh perspectives, so we have welcomed Kaushal 
Sevak (Treasurer), Anu Pundpal (Membership Secretary) and Rachel Beer (Hall Manager). 

I would also like to acknowledge and thank our longer serving members of the Committee. Both personally for their 
guidance in my first year, but also in their contribution and impact on the Group: 

• Secretary – Kate Parker 

• Grants and fundraising – Katherine Downs, Cary Cochrane and Jodie Trainor 

• Quartermaster – Christopher Jones 

• Den Management – Moira Janzen 

• Bach Officer – Cliff Brown 
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Finally, I would like to go back to one of the purposes of the Committee, to help contribute to the health of the 
Group. Scouting is a voluntary organisation; our Leaders and Committee give their time and manage to do so 
alongside their own work, family and other community commitments.  

So, on behalf of the Committee and other parents throughout the Group, I would like to acknowledge Cliff as Group 
Leader and our other 16 Leaders. Each one gives more than is expected - they demonstrate the principles of Scouting 
and genuinely care for each youth member (and each other) in the Group.  

As Chair of the Committee, and as a parent, I am proud to support our Leaders and what has been achieved this 
year. 

Acceptance of Committee Chair Annual Report - Proposed: Cliff Brown, seconded: Moira Janzen 

 

4. Treasurer’s Annual Report  

Presented by Cliff Brown on behalf of Kaushal – Appendix 4 

Acceptance of Treasurer’s Annual Report - Proposed: Hayley Law, seconded: Andrew Holt  

 

5. Nomination of Committee Members 

Chair – Anne Lofts 

Secretary – Kate Parker 

Treasurer – Kaushal Sevak 

Membership – Anu Pundpal 

Grants and fundraising – Katherine Downs, Cary Cochrane and Catherine Thorpe 

Quartermaster – Christopher Jones 

Den Management – Moira Janzen 

Bach Officer – Cliff Brown 

All current committee members were nominated by Hayley Law and seconded by Cliff Brown 

 

6. Awards and presentations 

Venturers – Queen’s Scout Award 

Mike Jones congratulated 1DSG on achieving 3 Queen’s Scout awards in recent years after a 50-year hiatus – a credit 
to all leaders and committee. Mike presented Maia Brown with her Queen’s Scout Award, the pinnacle of Scouting, 
complete with the Queen’s signature, describing Maia as an immense bundle of joy who lifted everybody and took 
Venturing to a new level enthusing all. Mike invited Cliff to pin it on as “a proud dad”. B-R-A-V-O was led by Mike 
who admitted he once did it and left a letter out! And he did it again. B-R-A-V Thanks Mike! 

Keas 

Nikki Dodd presented a summary of Kea activity for 2018. Keas has been bubbling along in a great fashion. The 
Group is looking for new Kea Leaders and would like to thank all the Leaders who have helped this year, especially 
Theo Hoyte, Joseph Glover and Hayley Law. 

The group has 19 Keas out of a maximum of 24. We have invested 15 new Keas during this year, achieved 72 
personal interest badges and 8 gold awards.  

A special award was presented to Matthew Holt who achieved all 10 personal interest badges.  

Cubs  

Olivia Stacy presented an update on Cubs for the year. They have also had a full-on year, with lots of hikes, “Cubs vs 
Outdoor” camp with 22 Cubs overnight at the Den, then 15 Cubs to Camp Makarau for “Cubs vs Wild” where they 
had 2 nights of rain – but that didn’t slow down the Cubs! 



5 
 

Edward Westcott was presented with his Gold Award  

Scouts  

Moira Janzen presented and first acknowledged the huge contribution that Jason Taylor makes to the group.  We 
currently have 30 Scouts and 2 on waiting list – the highest ever roll at end of year and we are looking for a 5th 
leader for 2019. The group has been on several camps, with a few weather challenges, but largely very successful. 
There was an acknowledgement that Leaders contribute a lot of their time to run these camps, including Jason giving 
up annual leave to run camps. 

Felix Blanchard was presented with his Gold Scout Award, and Chief Scout Awards were presented to Sean 
Brownlow who joined the group as a Kea, and Elliot Collinge Moore who joined as Cub. Sean and Elliot are both 
amazing leaders. Sean has ingenious ways to get the points he wants on the board and Elliot does not have a 
competitive bone in his body but is an excellent cook. Cliff led the B-R-A-V-O and spelt it correctly! 

Presentation of special awards 

• Leader Warrant to João Palma - Venturer Leader 

• Committee Service Awards 

o 3 yrs Cary Cochrane – Fundraising 

o 5 yrs Julie Reger – Den Hire 

• Leader Service Awards 

o 3 yrs Alec Blackhall – Scout Leader 

o 5 yrs Kevin Law – Cub Leader 

• Certificates of Appreciation 

o Jason Taylor - an absolute star with his outstanding talent and dedication to building things  

o Olivia Stacy - our youngest Section Leader stepped up to the plate in a very busy term when Kevin 
needed to step down, 

• Life Time Membership Award 

o Kim Houston - has brought an immense amount of experience to the Group over many years in 
many areas, most recently Keas 

 

Cliff closed the meeting at 6.10pm which was followed by supper  
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APPENDIX 1:  
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APPENDIX 2:  
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APPENDIX 3  
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APPENDIX 4: 
 
Financial Reports - Cash Receipts and Payments 
 

Note Last Year

Operating Receipts

Membership fees 26,881$  23,238$  

Activities fees

      Other Activities 2,051$    -$       

2,051$    

Fundraising 4,507$    4,978$    

Grants 2,703$    2,200$    

Donations 500$       988$       

Interest 2$           26$         

Hall hire 6,245$    3,605$    

Other receipts 1,338$    1,541$    

Total operating receipts 44,227$  36,577$ 

Operating Payments

Registration

National levies 12,822$  8,669$    

12,822$  8,669$    

Premises Costs

Power 2,289$    2,215$    

Rent/Lease -$       218$       

Insurance 1,029$    865$       

Repair & Maintenance - Building 1,058$    644$       

Cleaning 2,444$    2,470$    

Other 186$       200$       
7,006$    6,612$   

Administration

Photocopying 800$       1,200$    

Accounting & Consultant -$       414$       

800$       1,614$   

Activities

National Events (Jamboree/Regatta/Venturer) 8$           27,829$  

Training 3,595$    1,500-$    

Other activities 916$       6,151$    
4,519$    32,481$ 

Cost of Goods Sold

Uniform/Badges/Books/Certificates 5,233$    2,386$    

5,233$    2,386$   

Other Expenses

Other general expenses 250$       -$       

250$       -$       

Total operating payments 30,629$  51,760$ 

Operating Surplus/Deficit 13,598$  15,184-$ 

Capital Payments

Purchase of resources 7,327$    5,826$    

7,327$    5,826$   
Total Increase/Decrease in Cash 6,271$    21,009-$ 

Bank & cash at year open 18,259$  39,269$ 
24,530$  18,259$ 

Represented by:

Bank accounts 24,530$  18,259$  
24,530$  18,259$ Total bank accounts and cash at the 

1st Devonport Scout Group

Statement of Receipts and Payments 

For the financial year from 1 Oct 2017 to 30 Sept 2018

This Year

Bank & cash at year end
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Resources and Commitments 
 

Note Last Year

SCHEDULE OF RESOURCES

Bank accounts and cash 1 24,530$    18,259$    

Other resources

      Description 

      Land at RV -$         -$         

      Buildings at RV -$         -$         

      Equipment at cost 2 134,102$  128,302$  

      Furniture and fittings at cost -$         -$         

      Computer at cost -$         -$         

        Motor vehicles or boats at cost 3 2,500$      -$         

      Stock on hand at cost -$         -$         

136,602$ 128,302$  

SCHEDULE OF COMMITMENTS

Money payable by the entity

      Name of supplier

      Internal scouts entities 4 3,681$      -$         

      External parties -$         -$         

3,681$     -$         

NOTES to the Statement of Resources and Commitments

1 Represented by allocations:

National Schools Fund 2,965$      2,260$      

Chief Scouts Award Fund 1,200$      600$         

Scoutsville Rangitoto Bach Fund 5,304$      3,295$      

Jamboree Leaders Fund 3,453$      3,453$      

Venturer Unit Fund 1,181$      1,168$      

Balance 10,427$    7,483$      

24,530$    18,259$    

2 Estimated replacement cost of all equipment, used for insurance purposes

3 Trailer

4 Various outstanding payments to Mahurangi Zone only recently invoiced

1st Devonport Scout Group

Statement of Resources and Commitments

For the financial year ended 30 Sept 2018

This Year

 
 


